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CLOSURE RESPONSE


A report presented by Martin Strube, CDA Luton, to the National Management Group of the Sisu ADAPT project - 19/12/97.





Martin reported on groundwork which had culminated in a Closure Response Programme being built into Luton Borough Council's Economic Development Strategy.  The opportunity arose through his formal attachment to the Borough’s Economic Development Unit (EDU), within which he began to assume responsibility for writing aspects of the Borough’s ED strategy.  He pointed out that he could never have done this at his previous CDA where he was not an employee of the Local Authority.  He circulated copies of the current Luton ED strategy and referred to the Closure Response Programme (CRP) therein.  





Having established the CRP as a legitimate activity area, he had to await news of a closure.  This was not long in coming.  Electrolux announced the closure of its Luton factory with the loss of 650 jobs.  The first stage of the CRP called for a letter to go from the Borough to Electrolux to establish contact at the highest possible level.  Martin drafted a letter which the Borough’s Chief Executive then sent to Lux’s Chief Exec.  The lines of communication were opened.  Martin (the CDA) was introduced to the Lux management team by their Chief Exec which made work significantly easier and allowed matters to progress faster.





The CDA was also meeting with Trade Union shop stewards.  The Trade Unions directly involved were asked to outline the sorts of things which might and might not be helpful to them as they continued to negotiate with the company.





Arising out of all of the above, it was determined that what was needed was a programme whereby all the local support agencies (Employment Service, CAB, local training & education, Trade Unions) could familiarise themselves with the threatened workforce (and vice versa).  It was agreed to take the following steps:





CDA Luton would call a meeting of all these support organisations.


The Trade Unions directly involved would be invited to make an introductory presentation to indicate the sort of timetable of events which might be most helpful to them as they continued to negotiate with the company


Each organisation would be asked to produce a single A4 sheet explaining their role.  These would be sent by the CDA to Lux Personnel Dept who would circulate copies to all employees.


Each agency would be asked if they wished to participate in an on-site “agency day”, to bring along and set up a stall, and explain themselves directly to employees.


A date would be agreed with Lux management and the Trade Unions.





On the designated date, the workforce were allowed time off and a very successful event was had.  In a very large room on  site, all the support organisations provided staff and set out their literature - including the previously circulated A4 sheets.  Coffee and biscuits were provided.  As employees began to arrive, they matched the organisations present with the A4 sheets that had been circulated to them and began to enquire further.  Naturally enough, the CDA was there to discuss the possibility of pooling existing skills to establish spin off or related small enterprises.








Concurrent to the activities outlined above, the CDA was exploring the possibility of an enhanced severance package which might include all or part of the plant.  At a meeting with the Chief Executive of Electrolux, discussions as to what could be put in place to rescue parts of the business took place.  The possibility of setting up co-operatives and placing redundant workers in new employment was warmly received.  The eventual outcome was a proposal for the establishment of a Development Trust into which Electrolux would invest £250,000 per annum over 5 years in cash, freehold and assets.  This would be used to set up co-operatives aiming for 6 spin-offs including the electric motor shop.





Regrettably, these discussions were overtaken by very rapidly unfolding events.  The pace was being set by Elecrolux's global strategy as determined by its Swedish headquarters which had already decided that plant and equipment were to be ripped out and shipped to Eastern Europe as part of a deal involving the sale a large consignment of military equipment.  





Although ultimately unsuccessful in its larger aspirations, the CRP did deliver in terms of softening the blow to the redundant workforce and providing a clearer sense of the options and opportunities facing them.  The Programme has since been brought into effect by smaller closures and has improved marginally each time.  Work is currently underway to design a much more ambitious and more fully integrated programme for application any where in the UK.  For more details, email closureresponse@ecrp.co.uk. 
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